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=g Introduction

_mYou di scover th-at mpoCount ysifeda

—
\ embezzl ed $67, 000.

You are told by a member of you

munity | eader has billed your o
senior citizen counseling servi
M The Sheriff in your town knew a
that went on for several year s,

YOU are a goveriYOlkatemanagkect ed
YOU have a responsibility to act

Woul d you know what to do?

Can you afford the cost of igno
olation?

Ethics violations occur every d

They dominate headlines. They
utations, and the ability to bring in critical resources to support

your work. Whether accident al 0
government are a sad reality., E
wr o-agi ng on the part of governm
can erode public trust
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Flow Chart

As | ocal government employees, we are often

our abilities as | eaders and managers, but no
compl ex boundaries that are difficult to defi
cal event are of i mportance, and may well set
in both internal and external arenas.

This visual guide is designed to p
begin to make any decision, regard
concept of trust, which has been t
now begin to manage from your posi-t
ports a |l ogical series of i mportant

process in the preliminary p

Criminal or WhO IS the

administrative in
Ethical - —

Elected Official

Dllemma T R Constitutional Officer
Department Head
Division Manager

First Line Supervisor

What is the Employee -
nature of the Group
prOblem? How much

Immoral Activity What governs or regulates power do
Sexual their role or power? they have?
Discriminatory

Cover -Up e :
Management Debacle What is .)/(.JUI’
role as an official,

How much administrator or
power do you employee?

Now that you are aware
of the problem, what

should you do first?

Notify your supervisor?
Interview/question the employee? Maybe’ you should refer to

~ Callthe police? the relevant decision tree
Relieve the employee of duty?

Prepare for a press release? template for guidance.
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Top Ten List

Ten Commandments of Local Go
To Prevent, Manage, and RecoVe
1.|mp|ement i nternal controls, st

and a Code of Et hi cs.

2.|nstitute checks and bal ances a
gani zati on.

3.Rotate responsd bhbngeepeand du:

sonnel assignments.
4.Place professional and ethical
personal friendships.

5.Empower your employees to do ndar

6 A ct Wpdoon notd etgmioc &l vi ol ati ons

7.Co||ah’r§oirnavtoe|ve al | appropriate
and authorities in an ethics 1in
8.Communi6ciantteerna|Iyaalvridhexternal
al | of those who need to know.

9.Be transparpesntd.amagwert rust and
credibility.

1d_earn fromotase iinmddivd edrutal s | as
organi zati on.
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